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The international education sector is a cornerstone of Victoria’s economic recovery. 

Timely and strategic support for the sector is vital because the positive effects  
will amplify Victoria’s broader economic recovery. 

In 2019 international education was the state’s single largest export sector, worth 
$13.7 billion and supporting around 79,000 Victorian jobs. At that time more than 
250,000 international students were travelling here to study – today, due to the 
coronavirus (COVID-19) pandemic, there are fewer than 120,000 students on our 
shores, with significant impacts being felt across the sector and the economy.

We have laid the foundations of recovery by actively supporting education 
providers and the wellbeing of the international students that stayed in Victoria 
throughout the crisis. 

This short-term plan is designed to build on those actions, bolstering the sector 
and putting Victoria in the best position for a comprehensive recovery.

It reinforces Victoria’s reputation as a study destination of choice, to drive 
demand and welcome arriving international students as soon as it is safe to do.

While the coronavirus (COVID-19) pandemic has caused disruption it has also 
brought opportunities.

We are working with the sector to leverage growth in education technology 
(edtech), online learning and a focus on the online student experience, while 
helping Victoria’s world-class edtech companies expand their global reach. 
By boosting our digital offerings while also promoting our premium onshore 
experience, our industry will be more resilient to future challenges. 

I look forward to working closely with the sector on a longer-term International 
Education Strategy for 2021 and beyond, which will strengthen Melbourne’s 
position as the top ranked student city in Australia and the third best in the  
world, attracting the best talent to our state. 

The Hon. Martin Pakula MP 
Minister for Trade

Minister’s 
Message



International education, Victoria’s single largest export sector, was worth $13.7 billion1 in 2019, 
and supported around 79,0002 Victorian jobs. In 2019, Victoria accounted for close to a third of all 
international student enrolments in Australia.3 

1 Australian Bureau of Statistics (ABS), International Trade: Supplementary Information, Calendar Year 2019 
2  ‘Jobs supported by international students studying in Australia’, March 2019, Commonwealth Government Department of 

Education, Skills and Employment 
3  International Student Data, December 2019, Commonwealth Government Department of Education, Skills and 

Employment 

The majority of international education exports 
are comprised of spend on goods and services, in 
sectors such as accommodation, food services and 
retail. Department of Jobs, Precincts and Regions 
modelling indicates that in 2019 alone, international 
students spent around $7.8 billion4 on goods and 
services in Victoria.

International education plays an important role in 
the international visitor economy, with education 
visitor spend accounting for 46 per cent5 of all 
international visitor spend in 2019. The sector 
also contributes skilled, young talent to Victoria’s 
workforce.

4  Victorian Government Department of Jobs, Precincts and Regions (DJPR) internal modelling, based on ABS, International 
Trade: Supplementary Information, Calendar Year 2019

5 International Visitor Survey, December 2019, Tourism Research Australia
6 National Institute of Economic and Industry Research modelling commissioned by DJPR, 2020

The impact of the coronavirus (COVID-19) pandemic 
on the international education sector has been 
severe. Modelling by the National Institute of 
Economic and Industry Research indicates that 
Victorian international education export revenue will 
decrease by around $5.8 billion6 in 2020. International 
students in Victoria have also been significantly 
impacted by the pandemic, with many experiencing 
financial hardship, accommodation insecurity and 
social isolation.

This International Education Short-Term Recovery 
Plan outlines a comprehensive package of initiatives 
to reset and stimulate the sector and position 
Victoria for recovery. It lays the foundation for a 
longer-term International Education Strategy from 
2021, through which the Victorian Government 
will work with the sector to support longer-term, 
sustainable recovery and growth in exports and jobs. 
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What we 
have done
The Victorian Government has responded quickly to the impacts of COVID-19 on international 
students and the sector, delivering the most comprehensive international student support package 
of any Australian State or Territory, including:

• The $45 million International Student Emergency 
Relief Fund (ISERF), providing payments of up to 
$1,100 for international students experiencing lost 
or reduced employment and financial hardship 
as a result of coronavirus. To date over 33,000 
students have been supported, including through 
co-contributions made by Victorian universities.  
$2 million of ISERF funding has also been  
re-allocated to provide food aid for international 
students. This included: $1 million for $200 food 
vouchers to 5,000 international students under 
the City of Melbourne’s ‘Our Shout’ Program; and 
a further $1 million to three food aid providers, 
SecondBite, OzHarvest and Foodbank to provide 
free meals and pantry items across Victoria as well 
as a free supermarket for international students in 
the CBD.   

“The International Student Pop-Up Store 
initiative by Foodbank Victoria and Study 
Melbourne offered me a choice to select 
my own culturally diverse range of fresh 
food and staple items which could last 
me for weeks, and the best part of it all is 
everything is free!” 

DARREN LEE YEU JYN, MALAYSIA  
STUDY MELBOURNE AMBASSADOR

• Enhanced student support, including additional 
resources and case management, through the 
Study Melbourne Student Centre, a free and 
confidential service for international students. 
Victoria was the first state to introduce a centre 
of this kind in Australia, and because of this great 
foundation, was well placed to quickly scale up 
capacity to deliver additional crisis support online 
and over the phone, including free legal advice on 
accommodation and employment matters and 
referral to mental health and other services.  

• A targeted Stronger Together funding round 
under the International Student Welfare Program, 
supporting ten education and community 
organisation projects, which provide immediate 
support for international students impacted  
by COVID-19.

• A range of Victorian Government COVID-19 
support programs which international students 
were eligible to access, including the Extreme 
Hardship Support Program for Temporary 
Migrants, a $1,500 Pandemic Leave Payment, 
the $450 Test Isolation Payment, the Working for 
Victoria Program, rent relief grants of $3,000 and 
utility relief grants.

“The International Student Emergency 
Relief Fund has been a saviour for hundreds 
of students who might have slept on an 
empty stomach because they have nobody 
to support them here.”

DEVENDRA SINGH, INDIA  
STUDY MELBOURNE AMBASSADOR



• Support for Orygen Youth Health to deliver an 
advice line for international student support  
staff and a peer worker support model, through  
a $300,000 grant.

• A series of free, innovative, virtual programs for 
international students in Victoria (Leadership 
Labs, Confidence Crew, Future Founders and 
Career Catalyst) to enable social connection, 
support the development of leadership, 
entrepreneurship and employability skills and 
foster student wellbeing and resilience.

“Study Melbourne provided a platform 
for professional development. The series 
of events through Leadership Labs and 
Confidence Crew helped me to understand 
my strengths and limitations. It reduced my 
fear of public speaking and enhanced my 
comfort zone. I met many student leaders 
which would not have been possible if these 
activities were not organised.”

SANDESH PANTHA, NEPAL  
STUDY MELBOURNE AMBASSADOR

The Victorian Government has also provided 
significant support for Victorian education providers.

• The Victorian Higher Education State Investment 
Fund ($350 million), payroll tax deferrals  
($110 million) and a TAFE funding package  
($260.8 million). 

• Broader support for Victorian education 
businesses, including the $3 billion Business 
Support Package and the $15.7 million Export 
Recovery Package.

• Ongoing support through the Victorian 
Government’s network of eleven Education 
Services Managers who have continued to assist 
education providers with up-to-date market 
intelligence, promote Victoria’s growing edtech 
sector and maintain the student pipeline for when 
travel can safely resume. 

“Being a Study Melbourne Ambassador 
was the highlight of my overseas studying 
experience in Australia. I had the chance to 
meet so many people and gained access to 
exclusive workshops where I learnt how to 
support my fellow international students.”

YI SU, CHINA 
STUDY MELBOURNE AMBASSADOR



What we  
will do next

Following extensive consultation with the 
international education sector and the Minister for 
Trade’s International Education Advisory Council, 
the Victorian Government has developed the 
following package of initiatives to help position 
the international education sector for recovery. 
A refreshed International Education Advisory 
Council and Chair will advise Government on sector 
stabilisation and recovery, and guide implementation 
of recovery efforts. The Council will also assist 
with the development of a refocused International 
Education Strategy for 2021.  

Position Victoria as Australia’s 
number one study destination
Victoria will leverage its existing strengths and 
reputation, including having Australia’s best student 
city, with highly prestigious education institutions, 
and an attractive student experience and lifestyle, to 
stand out in an increasingly competitive international 
environment. This will be supported by an international 
marketing campaign, positioning Victoria as one of the 
world’s safest study destinations.

Victoria will also add to its existing suite of student 
experience programs. An edutourism program will 
encourage students to develop leadership skills and 
become ambassadors for the benefits of visiting 
regional Victoria, while providing a boost for regional 
tourism by increasing visitation and spend. An 
entrepreneurship program will provide seed funding 
and support for students to develop their corporate 
entrepreneurship skills, business and start-up ideas.

The Study Melbourne Student Centre will return to 
delivering face-to-face services as soon as possible 
and will also expand its virtual presence to ensure 
that prospective students, as well as students in 
regional areas, are able to access the support they 
need. This will include the development of a virtual 
platform for promoting and connecting students to 
services and programs offered through the Centre, 
for referring students to other services and providing 
resources for student support staff across the sector. 

Restart international student arrivals
The Victorian Government is working closely with 
the Federal Government and the sector to welcome 
international students back to Victoria from early 
2021. International students make a significant 
contribution to our state’s rich, multicultural society. 
The Victorian Government will ensure that future 
students understand the state’s value proposition 
and know that they are welcome as valued members 
of the Victorian community. 

To encourage prospective students to consider 
studying in one of the world’s safest study 
destinations, the Victorian Government will roll 
out a new scholarship program to drive demand 
and create a pathway to Victoria. The program will 
provide grants to TAFEs and universities for students 
undertaking English Language Intensive Courses for 
Overseas Students or foundation studies, recognising 
that a targeted approach in both mature and 
emerging markets presents opportunities to protect 
and grow Victoria’s market share. 

“With this announcement, Victoria has 
again strongly signalled the importance of 
international students to our community. 
This investment will go a long way to 
highlighting to the world the quality of 
tertiary education in Victoria and all 
that our state, and city, has to offer to 
international students” 

PROFESSOR MARGARET GARDNER AC  
PRESIDENT & VICE-CHANCELLOR,  
MONASH UNIVERSITY

The Victorian Government will continue to support core business services for the sector,  
including ongoing domestic and international marketing, delivering on core student welfare  
supports through the Study Melbourne Student Centre, delivering student-focussed programs 
to drive empowerment and inclusion, and facilitating education exports through the Victorian 
Government’s Global Education Network of offshore Education Services Managers.  



Promote Victoria as a global hub for 
edtech and innovation

Victoria is on its way to becoming the edtech capital of 
the Asia-Pacific, showcasing our capabilities to deliver 
high-quality edtech solutions through the Victorian 
Global EdTech & Innovation Expo and the inaugural 
Melbourne EdTech Summit in 2020.

From 2021, Melbourne will host the EduTECH 
International Congress and Expo, the largest 
education technology exhibition in the Southern 
Hemisphere. The event will provide a valuable platform 
for Victoria to showcase its thriving digital edtech 
ecosystem and world-class education institutions. 

COVID-19 has accelerated global demand and 
investment in products and services which enable 
digital delivery of education. Students can now access 
courses from leading education providers around the 
world, creating a heightened competitive marketplace. 

To secure students studying online, and to create 
a pathway to onshore learning, the Victorian 
Government will create hubs in strategic international 
markets, alongside the Victorian Government’s Trade 
and Investment Network. The hubs will provide a 
physical location for online learners to come together 
and access support and information on the variety of 
professional and lifestyle benefits of  studying with a 
Victorian education provider. In recognition of Victoria’s 
global leadership in digital pedagogies and education 
innovation, the hubs will also connect investors, edtech 
companies, education providers, educators, and 
researchers to come together (virtually or physically) to 
export and invest in Victoria’s edtech capabilities.

TAFEs will also be supported to meet the demand 
for upskilling across the global workforce through 
online delivery. This will be achieved through 
showcasing TAFE Victoria’s expertise in delivering 
training courses digitally, particularly short industry-
focussed courses tailored for offshore markets.  

“A network of Study Melbourne hubs is a 
great way of ensuring current international 
students remain connected to their 
institution, whilst paving a way for future 
students to see the quality of an Australian 
education from Victoria using the best of 
online learning and physical environment.”

DAVID LINKE, MANAGING DIRECTOR  
EDUGROWTH

Grow global research partnerships 
and pathways

To maintain their world-class reputations, Victoria’s 
education institutions must remain outward 
looking, continue to pursue international research 
partnerships and build relationships in future growth 
regions. That is why the Victorian Government is 
investing in an international research fund and 
expanding its Global Education Network (GEN) into 
Vietnam, Brazil and Kenya. 

Government-to-government engagement and 
financial support for strategic projects and 
research programs provides a bridge for education 
providers to expand and form enduring international 
partnerships. These partnerships, in turn, give access 
to international research investment and a pipeline 
of international academic talent to attract the best 
and brightest students from across the globe and 
bolster Victoria’s research capabilities and thought 
leadership. Expanding the GEN continues investment 
made by successive Victorian governments in a 
diversified export porfolio to position for growth 
opportunities and manage risk. 

“Victoria has built a globally competitive 
innovation ecosystem, catalysed by 
longstanding investment in science 
and research capability. This capability 
provides local and international students 
with the tools and technologies they need 
to launch successful careers and enable 
strong and meaningful connections 
between Victoria and the world.”

AMANDA CAPLES, LEAD SCIENTIST  
VICTORIAN GOVERNMENT



DISCLAIMER

The information contained in this booklet is provided 
for general guidance and assistance only and is 
not intended as advice. You should make your own 
inquiries as to the appropriateness and suitability 
of the information provided. While every effort has 
been made to ensure the currency, accuracy or 
completeness of the content, we endeavour to keep 
the content relevant and up to date and reserve the 
right to make changes as required. The Victorian 
Government, authors and presenters do not accept 
any liability to any person for the information (or the 
use of the information) which is provided or referred 
to in the booklet.
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